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Businessman of the Year

Juan Navarro was voted No. 1 in the prestigious survey organized by Prensa Econdmica
to find the businessman with the most outstanding performance in 1996. Navarro received
many favorable comments—and also some criticisms—from a panel of seventy privileged
observers of the business world. The spectacular acquisition of Norte by The Exxel Group
was one of the decisive elements in this election.

No. 1 for 1996

After implementation of the reforms by the current Government, the role of
businessmen has grown in Argentina. The success of their organizations now depends much
more on their strategic acumen and their capacity to lead and compete in the market than it
does on lobbying and pulling strings, as in the past. The future of the country, in turn, is
closely tied to the future of its companies.

Because of this, Prensa Econdmica decided to annually recognize the performance of

businessmen who spearhead major initiatives which are worthy of notice and imitation. The
election mechanism established three years ago is used. The editors of this publication are not
the ones who decide which businessmen are to be recognized, since that would be a very
narrow approach.
To further improve on this idea, a survey was conducted among personalities involved in the
business world from different disciplines. Economists, consultants, bankers, entrepreneurs,
specialized journalists and privileged observers of the business world, all at the highest level,
were asked to select the No. 1 and the most outstanding businessmen for 1996.

As in the previous two years, the question put to our survey participants was: “Whom
would you rate as an outstanding businessman—either owner or chief executive—for his
especially successful performance in the areas of investment, expansion, launching of a product
or even restructuring?” Each member of the “jury” was given the opportunity to nominate a
minimum of one person and a maximum of three, if he felt that was necessary. There was
absolutely no other limitation or suggestion.

Once again, the response was excellent because almost all the people consulted



were eager to express their opinion. Moreover, the interest in this “election” was reflected by
the

long explanations the participants wrote, even though they knew that they would not be quoted
in this publication.

The results

A total of seventy highly qualified opinions from those who know the business world is
more than a sufficient sample to decide who demonstrated the highest degree of excellence in
the field in the past year. Another feature of this survey, that distinguishes it from others, is
that its participants are identified by their full names, thereby insuring, as part of the process,
that the sample is representative and also that it has maximum disclosure.

Once the survey was finished, the “votes™ cast by the participants were counted,
regardless of the order in which the names appeared when more than one person was
nominated. The possibility of nominating up to three people tended to diffuse the results and,
in fact, led to a very extensive list of candidates. In the survey conducted in the two previous
years, there was another strong parallel trend. One man received a very high number of votes
because of his undisputed leadership over the rest. That was the case with José Estenssoro in
1994 and Santiago Soldati in 1995,

This time, however, that was not the case, because the competition for first place was
very close and the difference in votes among the first three was not so dramatic. In any case,
Juan Navarro, chairman of The Exxel Group, was clearly ahead in the votes received and,
therefore, was awarded the title of “No. 1 for 1996.” This is surprising, since Navarro had
not been a favorite in the previous surveys.

“ His group’s spectacular purchase of the Norte supermarket chain definitely infiuenced
opinion. It is one of the biggest company transactions in the country’s history and that fact
alone is worthy of special consideration. But those who nominated him were not influenced by
that alone. They also said that Navarro had already shown his unique talent when amassing the
funds required to purchase other companies in the paper making, cleaning products, and
especially managed healthcare sectors. This culminated, of course, in another transaction that
made a big noise: the Argencard acquisition.

The other characteristic of this selection is that the award recipient was also very
controversial. In fact, his name was mentioned by those who did not support him as well as by
those who did. Many of the former explained their reason for not voting for him was that his
deals are flashier than they are solid good business. There were some who questioned the prices
that were paid for the companies and said they were too high. Others doubted that The Exxel
Group’s investors were really doing good business. Some even considered Navarro’s actual
activity as not eligible; something fairly new to our country, i.e. what the Americans call
“leveraged buyouts.” Some of the survey participants argued that—in Navarro’s case— it was
not a group of capitalists risking their own money in order to start companies and keep them
going, but rather a kind of business akin to financial speculation: buying companies to sell
them for a higher price. There also were some more moderate opinions, stating that the activity



of groups like Exxel is positive insofar as it increases the value of companies, but in Navarro’s
case, we will soon find out whether some of his bets were good or bad in the medium term.

In any case, Navarro’s lead in the tally is a sign of admiration for the meteoric rise of
this young Uruguayan businessman in just four years, since he left a similar job at Citibank. In
a time when many investment banking executives have decided to go it alone in businesses
similar to what they had been doing in various entities, Juan Navarro is the only one who has
really succeeded. :

Second place went to Nells Ledn, chairman of YPF, who had ranked sixth in last year’s
survey. Those who voted for him emphasized that Leén knew how to continue wisely with the
colossal task of his predecessor, José Estenssoro. In that sense, they noted the good economic
results of the country’s main company, as well as its continuous efforts to improve efficiency
in all areas, its improved image and the consolidation of YPF’s foreign expansion strategy.
Undoubtedly, this was valuable recognition for Nells Leén just a few months before he left
office as the head of the oil company.

Third place went to someone who was at the top of the list last year. His name is Javier
Tizado, executive vice-chairman of Siderar. Once again, this executive officer received strong
praise for his work in leading a huge restructuring, which turned one of the most inefficient
companies in the country—formerly known as SOMISA—into a modern company with high-
productivity standards. This enabled it to compete very successfully in foreign markets in the
very competitive iron and steel industry.

Without a doubt, Techint was the economic group that got the most votes, if we add the
votes cast for Agostino Rocca, Techint’s chairman, who entered the top-ten list for the first
time, and for Roberto Rocca, current patriarch of the group who, although semi-retired, is
always consulted when making big decisions. The votes for Techint underlined the group’s
globalization and expansion strategy abroad, ‘especially in the iron and steel industry. It
controls Dalmine in Italy and Tamet in Mexico, thus becoming the world’s main exporter of
seamless steel pipes. Also praised was Techint’s work in the building and public services
sectors, in the person of engineer Eduardo Baglietto.

Luis Pagani, chairman of Arcor, was in fourth place. He had already been among the
top-ten in last year's survey. Pagani’s votes show support for the performance of one of the
few groups with Argentine-capital in the food sector that haven’t thrown in the towel. That is a
sector in which competition has become keen due to the presence of big multinationals that
have entered the market in many cases by absorbing traditional brands and local companies.
Arcor has not only survived, but has also showed an astounding growth rate, raising the stakes
through investments in new plants both in Argentina and Mercosur. Currently the group is
seeking control in the candy industry in South America, by setting up factories in Peru and all
the Mercosur member countries. Its exports have also risen steadily.

By taking fifth place among the most outstanding businessmen of 1996, Rodolfo Frigeri
has done something unprecedented in this survey: this is the first time that an executive officer
of a State-owned company has made the list. The reasons for supporting the chairman of Banco
Provincia were extremely positive, citing his work in expanding the bank’s activity and turning
it into a true conglomerate with diversified businesses. Without neglecting its broad traditional
customer base, Banco Provincia has entered the capital market through the brokerage and



investment fund company. It administers pension funds through the AFJP leader Origenes,
which recently absorbed Activa-Anticipar and is the leader in the new sector of occupational
hazards insurance. It is active in the general, life, health and retirement insurance sector, and it
has just formed a leasing company. These new activities, among others, add up to sixteen
companies, all implementing Banco Provincia’s strategy of diversification in different services.
This, plus the bank’s good results, fully justifies the recognition of Rodolfo Frigeri’s
performance as one of the most brilliant.

While this time, the businessman of the year was someone who bought companies, one
of the men who was mentioned most sold his. Luis Otero Monsegur, chairman of Banco
Francés, received many votes for the “impeccable” sale of Banco
Francés’ controlling block of shares at an excellent time and under very advantageous
conditions. Apparently, knowing how to sell your assets at the right time is also very much
valued in Argentina today.

Another Argentine banker managed to make the top-ten list, but for very different
reasons. Eduardo Escassany, chairman of Banco de Galicia, was singled out for his brilliant
performance as head of his bank, which came out stronger after the “tequila” crisis and
positioned itself as the largest bank with Argentine capital. Furthermore, Banco de Galicia has
also greatly expanded its range of activity. While keeping its minority customer base, it has
expanded aggressively in financing small- and medium-sized enterprises and even in corporate
banking, thus entering a sector where it previously had no involvement, i.e. large companies.
This was clearly reflected in the last Prensa Economica ranking of bank efficiency, where
Banco de Galicia took second place in the overall evaluation of management and finance
executives of the best-selling companies. The bank has also entered the capital market and
participated in the pension fund, general insurance and life insurance sector.

Juan Carlos Masjoan is once again near the top of the list. The fact that Telecom’s
chairman is listed two years in a row is additional evidence of the radical changes that have
occurred in Argentina. Who would expect a manager of the old ENTEL to be recognized this
way? Without a doubt, improved telephone service and the major investments that have been
made in this sector explain this phenomenon. But there is also a special factor in Masjoan’s
case. He has managed to project a very positive image among local businessmen as a
particularly efficient executive.

Sebastian Bagd, chairman of Laboratorios Bagd, is a very highly respected figure in the
business world. Those who voted for him mentioned his professional management of the group
that he heads with his brother Juan Carlos, whose main interests are in the pharmaceutical and
chemical industries. His determination to expand abroad in a high technology sector and
compete successfully in diverse international markets with extremely smart strategies, was also

praised.



All the businessmen who were mentioned

Arturo Acevedo
Guillermo Alchourminm
Axel Arendt

Eduardo Baglietto
Sehastian Baga

Luis Bameule (Ir.)
Enrigque Braun Estrugamon
Jorge Brea

Guy Canavy

Luizs M. Castro
Gustava Dentach
Morberto Dubar
Eduardo Elsztain
Eduardo Escassany
Juan Carlos Escudero Blanco
Eduardo Eumekian
Luis Freixas Pinto
[aniel Friedenthal
Rodolfo Frigeri
Guillermo Gotelli
Alberto Guil

Ionacio Gutiérrez Zaldivar
Amalia Lacroze de Fortabat
Guillermo Laura

Mellz Ledn

Daniel Limansky
Foque Maccarone
Silvio Macciavello
Francisco Maeri
Manricio Macri

Juana Maiti de Prado
Juan Carlos Magjoan
Pascual Mastellone
Eoberto Monti
Morberto Morita

Javier Nadal Arifio
Luis Otero Monsegur
Luis Pagani

Gonzalo PeZalva
Gregorio Pérez Companc
Enrique Pescarmona
Paolo Rocea

FEoberto Rocea
Agostino Rocea
Alberto Roemmers (Jr.)
Alberto Roemmers W.H. (Sr.)
Aldo Roggio

Pablo Rojo

Enrique Ruete Aguirre
Francisco Sagemiller
Julio César Saguier
Manuel Sacerdote
Santiago Soldati
Alberto Stein

Jorge Stuart Milne
Juan P. Thibaud

Javier Tizado

Amadeo Vazquez
Oscar Vicente

Oigcar Vignart

Adrian Werthein
Gerardo Werthein
Patricio Zavalia Lagos

Chairman of ACINDAR

hairman of ORIGENES AFIP

Chairman of MERCEDES BENZ ARGENTINA
Deputy Executive Chairman of TECHINT

Chairman of LABORATORIO BAGO

Chairman of QUICKFOOD S.A.

Chairman and Medical Director of QUALITAS
Chairman of SHELL CIA. ARG. DE FETROLEO S.A.
General Director of AGUAS ARGENTINAS

Chairman of UNILEVER DE ARGENTINA 5.A.
Chairman of LAPA

Chairman of VOLESWAGEN ARGENTINA 5.A.
Chairman of TRSA

Chairman of BANCO DE GALICIA Y BUENOS AIRES
Chairman of HIFERMERCADOS AUCHAN

Chairman of MULTIMEDIOS AMERICA

Deputy Executive Chairman of AUTOPISTAS DEL SOL
Deputy Executive Chairman of ALUAR

Chairman of BANCO DE LA FROVINCIA DE BUENOS AIRES
Deputy Chairman of ALFPARGATAS

Chairman of CADESA

Chairman of GALERIA ZURBARAN

Chairman of LOMA NEGERA CIA. IND, ARGENTINA
Former Chairman of AUTOPISTAS DEL S0OL
Chairman of YFF

Chairman of LIMANSEY 5.A.

Chairman of BANCO DE LA NACION ARGENTINA
Chairman of DROGUERIA DEL SUR

Chairman of SOCKA

Deputy Chairman of SOCMA

Deputy Chairman of JUGOS DEL SUR

Chairman of TELECOM 5.4,

Chairman of MASTELLONE HNOS. S.A.

Chairrnan of MAXUS

Executive Director of CERVECERIA Y MALTERIA QUILMES S.A.

{*hairman of TELEFONICA DE ARGENTINA
Chairman of BANCO FRANCES DEL RIO DE LA PLATA
Chairman of ARCOR

Chairman of THE SPORTEMAN

Chairman of CIA. NAVIERA PEREZ COMPANC
Chairman of IMPSA

Deputy BExecutive Chairman of SIDERCA
Chairman of SIDERCA 5.A.

Chairman of the group TECHINT

Director of ROEMMERS

Director of ROEMMEES

Chairman of BENITO ROGGIO E HIJOS 8.A.
Chairman of BANCO HIPOTECARIO NACIONAL

Chairman of the Executive Committes of ROBERTS S.A. DE INVERSION

Chairman of SAGEMULLER 8.A. .
Assigned to the Chairman’s office of the newspaper LA NACION
Deputy Chaimman of BANCO DE BOSTON

Chairman of SOCTEDAD COMERCIAL DEL FLATA
Chairman of STEIN FERROALEACICONES

Chairman of BANCO MILDESA

Chairman of BODEGAS CHANDON S.A.

Deputy Executive Chairman of SIDERCA 5.A.

Deputy Chairman of BANCO RiO DE LA PLATA

Deputy Chairman of CIA. NAVIERA PEREZ COMPANC
Chairman of DOW QUIMICA ARGENTINA 8.A

Chairman of CAJA DE AHORRO Y SEGURO

Executive Director of BANCO MERCANTIL ARGENTING
Chairman of ALPARGATAS S.ALC.



Businessman of the Year
Juan Navarro

“Business is details”

“Business is always details. That is what Paul Getty told me very clearly. I found out he
was right; that is one of the most important keys to winning.”

Through the dense bluish smoke from his cigar Juan Navarro’s voice comes out clearly,
with a self-assured tone and no hesitation.

“The words of the American millionaire are etched in my memory. I think that, from
that moment on, I felt I had to be totally involved in every deal I was making. I could not have
managed it from afar, with just limited control.”

Navarro is not fond of press interviews. He feels more comfortable keeping a low
profile, without having to clarify every fact and figure.

But things changed after the explosive deal to purchase Supermercados Norte. He gave
a couple of short interviews to Clarin and La Nacién. Then he agreed to another brief
interview, with Prensa Economica, in his "bunker" at the corner of Libertador and Cerrito.

While he wanders around in a big, yet half-empty, office, he points again with his
cigar.

“You are telling me that a group of very qualified people just elected me as the most
important businessman of the year?... Well, that’s pretty flattering, he admits, but to what
extent do you think their decision was influenced by the purchase of Supermercados Norte? It
is, undoubtedly, an important transaction, but what I would like to know is what people really
think of Exxel, not Juan Navarro... We are a multidisciplinary group, made up of people who
know how to search for businesses and buy companies and give them value. That requires a lot
of team work and background.

Prensa Econdmica: We agree, but we are actually talking about you. About your personality
and your business style. What do you think you did well to be chosen as the businessman of the
year?

Juan Navarro: Well, I think you should ask that question to the people who voted for me. I
suppose that, in addition to the impact of the Norte deal, many of them may have analyzed our
business as a whole and then seen that we are showing very significant growth in assets. Or
maybe that we have become a very valuable vehicle for international investors. Plus there is the
restructuring of companies like MasterCard or TIM...

Prensa Econdmica: But there is no very specific information about these restructurings...

Juan Navarro: They are private companies that do not publish their results. But let’s take, for
example, the case of Poett and Ciabasa, which we bought when they had sales of 52 million
and we sold it to Clorox almost two years later at 95 million, when it has sales of more than 85



million... What we really do is bring about an overall restructuring in terms of products,
marketing, plants, everything...

Prensa Econdmica: How do you buy companies? Is it a matter of timing or the result of a
serious study of sectors?

Juan Navarro: Both. First, we analyze the situation in that sector in terms of possibilities and
dynamics, what can happen there in the following five years, and what the critical factors are
to be a leader in that period of time. It is a very thorough analysis. We don’t buy a company,
we buy a projection of what we are going to do in that business.

Prensa Econdmica: How does that work?

Juan Navarro: We work with internal resources, but in some cases—the supermarkets, for
instance—we worked with two international consultants who specialized in that sector. We
don’t always do the research in house.

Prensa Econdmica: Getting back to the Norte deal, some people in the city think you bought it
too high, that you got nervous when you could not get Disco and only then thought of making
the deal...

Juan Navarro: That's absolutely untrue. We never get all “hot and bothered” about
businesses. That is not consistent with the work we do. Let me remind you that there are
international investors who believe in us and in our commitment to Latin America. Since 1993,
those investors have contributed capital of more than US$ 600 million to Exxel and they are
convinced that we are a suitable vehicle for channeling their businesses in Argentina. In Latin
America there are only two organizations—Brazil's GP and us, Exxel—that have been able to
convince those investors, and buy, manage and then sell companies once you have proven the
value created.

Prensa Econdmica: They also say you paid a very high price for Norte...

Juan Navarro: Well, we are talking about a very attractive sector, where everybody is
reporting aggressive plans and investments. We believe it is worth what we paid for it, because
it is one of the best brands in Argentina. We are talking about a company with excellent
management, that made money in all the economic cycles Argentina went through for 34 years.
Good things don't come cheap...

Prensa Economica: If the management is so good, why did you hire Alberto Guil again?

Juan Navarro: I don’t want to talk about his contract. Guil is still the chairman of Norte’s
board of directors and CEQ. In other words, the same team remains, even with him and the
people we added. It is a mix that enriches the management and will improve the company
enormously.

Prensa Econdmica: When is it time to sell a company?

Juan Navarro: When you cannot add any more value to it. When you cannot do that because
of the controllable or uncontrollable factors, because something really unexpected has happened
and cannot be corrected in the medium term.

Prensa Economica: Are you planning an IPO with Norte?

Juan Navarro: Yes, we have practically decided to do an IPO, but we don’t have any date yet.
Prensa Economica: Is it true that you are going to increase your stake in Pizza Hut?

Juan Navarro: No, but it is true that Pizza Hut is doing very well. And regarding that topic, I
should explain that Exxel does not have a policy of “extraction” from companies, because we






