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Here are 25 leaders
boldly meeting the region’s
daunting economic challenges
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A young crew of qifted —
managers, financiers,
and policymakers is
meeting the crisis with
skill and enerqgy

eross Latin Ameriea, economic stress
grows by the day. Brazil iz battling
speculators and trying to calm fright-
ened investors who could touch off a
disastrous slide in the real. In Mexico,
high rates are pinching consumers as
the economy slows. Depressed eom-
modity prices are squeezing Venezuela and Chile, while
gloom deepens among corporations that have seen their
market value drop by half,

Latin America is now the front line of the global fi-
naneial crisiz. But as the problems mount, talented lead-
ers are stepping up to the challenge. Many of the re-
gions managers, financiers, entrepreneurs, and opinion
makers have spent their careers steeped in tumult, be it
the debt crisis of the 1980z or the hyperinflation of the
early 1990z, Their skills will again be tested as growth
slumps to 2% or lower next year from last year's 51%,
There iz even a touch of hubriz in their attitudes. “In
Latin America, volatile environments have made the
survivors very agile...and much better businesspeo-

Cemex, Latin Ameriea’s biggest multinational. “We're
much better prepared than the Asians are,” he adds.

Executives like Zambrano are betting that the region
will survive this latest bout of uncertainty with rela-
tively few sears. In recent years, Latin eountries have
dropped trade barriers and privatized key industries.
Companies have forged alliances with international part-
ners to gain access to new markets. The best companies
are leaner, and the best managers are outward-look-
ing, with little need for government help.

BUSINESS WEEK has targeted 25 members of this new

. elite. Many are young. Many studied abroad and are on
¢ top of the =ame management trends as their U. 5. and
¢ European rivals. They know how to deal with foreign in-

vestors, who are impressed by their open management

i styles and healthier disclosure policies. That could keep
| the money lines open to them, even as credit tightens
. across the region. A number of our elite are women who
. are rising to positions of power, bringing a new vision of
. business’ role in bridging the gap between rich and poor

Some of the managers BUSINESS WEEK has chosen

i are leading newly minted multinationals. They first
- crossed Latin borders to expand in countries where
 cultures ave similar, and then ventured overseas to arveas
. as diverse as the [I. 8. and Asia, Other managers, such

as Dionisio Garza Medina, cE0 of steel and petrochemi-

: cals producer Alfa, have boosted exports. They are
. meeting eompetition by streamlining, improving quality,
. and creating joint ventures with foreign partners.

. CONQUISTADORS. Our entrepreneurs are striving to
i be leaders in cutting-edge technigques and products.
ple,” says Lorenzo Zambrano Trevifio, chief executive of

That’s a change from the region’s tradition of using

i second-tier technology and hand-me-down goods. Mexi-
. can biotechnology entrepreneur Alfonso Romo Garza
. i8 a major player in the world market for dizease-resis-
: tant seeds, for example. “We're seeing a new kind of
. econgquistador, a reversal of roles where now the Latin
. Ameriean iz conquering new markets by producing
¢ goods and services that satisfy international demand,”

says Jaime Alonso Gdmez, director of the graduate

- business school at the Instituto Technolégico de Estudios
! Buperiores de Monterrey in Mexico.
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Meanwhile, Latin Ameriea’s financial pros are holding
their own against foreign banks that flocked to the re-
gion when times were good. Now, some of the foreign-
ers are pulling back, and local investment bankers may
recapture market shares. Highfliers auch as Paulo Fer-
raz, chief executive of Brazilian investment bank Bozano
Simonsen, are angling to grab more business.

Even opinion makers such as Argentine journalist
Jorge Fontevecchia are creating successful businesses.
Fontevecchia, who has risked his life to stamp out cor-
ruption through investigative reporting, now runs the
profitable magazine Noticias. Such businesses are grow-

ing rapidly as the re-

sponsibility for social issues,” says Manuel Arango Arias,
a businessman who founded the Mexican Center for
Philanthropy. With such vision, combined with their
management skills, Latin America’s business elite may
well see the region through its current upheaval.

Thiz Special Report on Latin’s America’s business
elite was produced by BUSINESS WEEKS team of Latin
American covrespondents. They ave: Geri Smith and
Elizsabeth Malkin in Mexico City, lan Katz and John
Kolodziejski in Sdo Paulo, Andren Mandel-Campbell in
Buenos Aives, Christinag Hoog in Caracas, Elizabeth
Love in Santiogo, and Jane Holligan in Lunao.

gion's young demoe- - MGE _ TITLE © COMPANY/SPECIALTY COUNTRY
racies demand more LUIS EIUSTI 54 PRESIDENT PETROLEQS DE VENEZUELA  VENEZUELA
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Still, as Latin LORENZO ZAMBRAND TREVING 54 CEO - CEMEX MEXICO
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JUAN NAVARRO

\ " Then Mexieo's late-1994
'Y peso erash sent finan-
eial shock waves through
Latin America, Arpentine fi-
nancier Juan Navarro called
together managers of com-
panies controlled by his buy-
out firm, Exxel Group. He
gave them 48 hours to draw
up fast-action plans to slash

ALVARO SAIEH

Bzmk profite and share
prices are taking a drub-
bing in Latin America. That's
a buying opportunity for
Carp Group, a Chilean-based
financial conglomerate. After
gcreening more than 30 po-
tential targets, it plans to buy
two banks by vearend to add
to a network that encom-
passes Chile, Arpgentina,
Venezuela, and Pern. Corp
Group is helping to strength-
en Latin banlking by imposing
. 5. practices throughout its
operationz. “Our standards
are the same as those of an
American bank,” says Presi-
dent. Alvaro Saieh, 48, 4 Uni-
versity of Chicago PhlD.
Diespite the region’s finan-
cial drought, deep-pocketed
shareholders sustain Saieh’s
eross-border  push. Corp
Group iz 54% owned by an
mvestor group led by Saieh,
a former economic research
chief at Chile’s Central Bank

fixed costs, halt credit lines,
and conzerve cash to defend
against a liguidity eruneh and
looming recession.

Today, amid another
emerging-markets  crigis,
Navarro is more optimistie,
Because of Argentinas eco-
nomic and financial reforms,
he expects a “much milder”

impact on the
eountry this time.
“Argentina has a
different strueture
from Brazil and
other emerging
markets,” Navarro
SAYE, Indeed,
Exxel and other
private equity in-
vestors are hoost-
ing  Argentina’s
ability to ride out
the global storm
by injecting fresh
capital, manage-
ment, and technol-
ogy into compa-
nies they buy. In
late September, in
what Navarro sees
as a sign of investor eonfi-
denee, French supermarket
operator Promodés paid $420
million for a 49% stake in
SBupermercadoz Norte, a
chain that Exxel bought for
$440 million in 1996. *This
recesglon s going to come as
an opportunity,” he says.
Urnguayan-born Navarro,
46, was the first to tap the
profit. potential of buying into
cash-starved Argentine fam-

ily businesses, turning them
around, and then selling
them. He quit a promising
career at Citibank in Buenos
Aires to launeh Exxel in
1991 as the eountry’s first
homegrown private-equity
buyout firm. Now, with $1.4
billion in stakes put up by
investors from General Mo-
tors Corp. to the Chanel
family, Exxel is managing 48
companies with total sales of
$3.3 billion.

Before going into any new
business, “we always bench-
mark with the 1. S, and Eu-
rope,” Mavarro says. “We
consider [the investment] an
arbitrage between more- and
legz-developed economies.”
But to attract investments
in higher technology, Navar-
ro concedes that Argentina
needs more reforms in
everything from labor costs
to education. Exxels electric
companies in three provinees
have set up university schaol-
arships, and other projects
are on the way. Such com-
munity activity, Navarro
8ays, is a “moral responsibil-
ity” for business.

and a former dean of the
University of Chile's eeo-
nomics school. The other 46%
is held by Chase Capital
Partners, National Bank of
Canada, and 11, 8. private eq-
uity firms Blackstone Group
and Hicks, Muse, Tate &
Furst.

An arts patron who lee-
tures at Latin American and
0.8, business  schools,
Colombia-horn Saieh was one
of the “Chicago Boys" who
launched Chile's economic re-
forms in the late 1970s under
dietator Augusto Pinochet.
He and hiz partners set up
Corp Group last year It
owns Provida, Chile's biggest
pension manager, and has
stakes in life insurers and
banks streteching across sev-
en countries. Saieh notes
that the banks’ vulnerahility
to economic downturns is off-
set by the more stable busi-
nesses. While his banks may
retrench, insurance premi-
ums and pension econtribu-
tione will keep rolling in.

Reprinted from BUSINESS WEEK, October 28, 1298, copyright by The McGraw-Hill Companies, Inc., with all rights reserved.
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